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PART 1:  
.

Crabs, China 
& Climate Change



Crab Exports to China



Crab Export to Netherlands, Portugal and Republic of Ireland



Regulations and markets have increased 
barriers to brown crab exports to China [but]  
poor supply of product has reduced the 
impact with demand in EU outstripping 
supply.

It is important that China remains open to 
brown crab exports as there is a risk that 
market awareness and competitiveness of 
the product will diminish against alternative 
crab species such as snow crab and king 
crab.

The Chinese market also provides a useful 
alternative market to the EU and prevents 
the big players in the EU, like France and 
Spain, having too great an influence on 
market value. 

Andrew Brown
Macduff Shellfish



CASE STUDY FOUR TBC



Shellfish Landings January to March 2020 vs 2017-2019 average



Storm Denis was a disaster 
for our business in 24 hours 
we lost 30% of our product, as 
it was washed away from the 
cultivation grounds. These 
were the mussels that we had 
planned to harvest and sell 
during late summer.

James Wilson 
Deepdock
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Shellfish landings in 2020

Annual Totals 2020 Average 2017-19 2020 Vs Avg 2017-19
Value (£000) £ 245,837 £ 356,085 -31%

Live Weight, tonnes 113,445 134,037 -15%
Price £/kg £ 2.17 £ 2.66 -18%



Shellfish exports in 2020 

22

Annual Totals 2020 Average 2017-19 2020 Vs Avg 2017-19

Value £000 £454,437 £580,918 -22%
Live Weight, tonnes 106,560 134,104 -21%
Price £/kg £4.26 £4.34 -2%



Shellfish exports to Europe in 2020 

Annual Totals 2020 Average 2017-19 2020 Vs Average 2017-19

Value £000 £390,311 £471,572 -17%
Live Weight, tonnes 95,825 114,371 -16%
Price £/kg £4.07 £4.12 -1%



Shellfish meals out of home 2017 - 2021
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RICH
Out of Home Consumption: Shellfish trends

Avg 2017/2019 2020 2021 % Change 2021
Total OOH 28,692,633 16,184,810 18,975,750 66%
Total Seafood 1,175,252 686,006 855,832 73%
Total Shellfish 233,266 138,680 178,476 77%
Mussels 15,865 6,314 9,374 59%
Calamari 19,837 13,949 18,943 95%
Scampi 38,348 17,247 19,518 51%
Prawn 113,741 81,035 96,050 84%
Shellfish Filling 45,475 20,134 34,591 76%



Retail and unexpected boost for 
Retail Seafood Sales

+12.4%
Vs YA



Product
2017-19 
Average 2020

2020 vs 
2017-19 2021

2021 vs 
2017-19

Warm Water Prawns 23,369 26,910 15% 26359 13%
Cold Water Prawns 15,167 13,838 -9% 15077 -1%

Scampi 5,362 6,907 29% 7447 39%
Mussels 4,447 4,587 3% 4874 10%

Squid (Calamari) 1,244 1,554 25% 2018 62%
Crab 1,385 919 -34% 800 -42%

Scallops 754 798 6% 826 10%
Shrimps 436 682 57% 725 66%
Lobster 309 354 14% 285 -8%

- 2020 & 2021 comparisons



We shifted to local sales- covered fixed costs 
and enabled me to turn over the gear but not 
enough to live on we had savings that we 
could draw on but not everyone did. 

Social Media was key almost by accident we 
created a brand and a media presence.

- was a 
benefit. All our sales are done by bank transfer 
which meant people could still buy from us 
even when they were not able to get out to the 
bank.

We have seen a longer-term shift in how we 
operate. Pre Covid we sold approx. £13k to the 
local hotel and restaurant trade this is now at 
£37k.

Iain Matheson
Lochbay Shellfish



2020 Fleet Survey: Key results

Total turnover £843m  - down 17%
Operating profit £217m  - down 19%
Operating costs £626m  - down 17%
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Comparing shellfish exports to the EU in the first half of 2021
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Shellfish exports to Non-EU countries for 2020/21 Financial Year



Early 2021 it was utter madness it took 
us almost two months to move to 
organised chaos.

Impacts of Brexit have had, and continue 
to have, a substantial impact on exports 
from the UK, including significant 

significant  impact on food and drink 
exports than Covid had.

Cooperation, consensus and compromise 
is needed to stabilise and rebuild EU 
trade and fisheries relations.

Andrew Brown
Macduff Shellfish





Overnight I went from having a thriving 
export business to nothing. In the last 15 
months I have only managed to export 
one small consignment.

immediate solution was sobering, and 
the difficulty in getting people to 
acknowledge and then understand the 
problem, let alone to try and fix it, was 
very, very difficult. 

My challenge over the last 12 months 
has been to demonstrate why my 
mussel beds should attract a higher 
classification I have had to really get 
into the detail of how the classification 
system operates which has been eye-
opening. It is a relief that there is work is 
underway to improve how the system is 
implemented but it may be too little too 
late.

James Wilson 
Deepdock
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Ongoing issues old and new

Export challenges
Cost of living crises
Climate change
Geo-political context
Access to labour
Rising fuel prices



Landing price of key species for start of 2022 compared with 2017-19 
Average



2021 Fleet Survey: labour issues
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Modelling fuel price impacts on shellfish fleet

Baseline 
(2019-20)

% change compared to baseline
S1 S2 S3

Nephrops trawlers 1.9 -733% -439% -399%
Scallop dredgers 5.1 -169% -105% -105%
Passive gears 40.0 -45% -28% -24%

All others 162.4 -37% -24% -12%

3 scenarios modelled to assess impact of fuel 
increase on fleet. 

S1: pessimistic fuel price increases to and 
remains at £0.9 alongside fish prices at 
2019/20.
S2: mid fuel prices peak in April at a level 
of £0.9 and falls  to £0.68 in May, fish prices 
same as 2019/20.
S3: optimistic fuel price as in S2 but 
whitefish prices up 20-30%, other seafood 
prices remain at 2019/20 levels. 

>100% change indicates that fleets total operating 
profits under the scenario turns to negative 

Operating profit estimates modelled by fleet groups

For more details see Fuel price impact 
on the seafood industry

Parts of the fleet using towed gear  - nephrops 
trawl,  scallop dredgers most impacted. 

Profitability will be an issue with some 
segments being unprofitable across all 
scenarios.  

Passive gear fleet (pots and traps) is not 
expected to be as significantly impacted and 
will remain profitable.  
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When will there be
good news!?



Good news #1: Landings and Exports



Source: NielsenIQ, ScanTrack data to 52 weekending 01.01.2022

Good news #2: Lobster prices



Good news #3: Frozen scampi sales in retail

Source: NielsenIQ, ScanTrack data to 52 weekending 01.01.2022



Good news #4



Thank you

For more insight and research on a range of topics 
and sectors in the seafood industry, please visit:
www.seafish.org/insight-and-research

Aoife Martin
aoife.martin@seafish.co.uk

Sources:

Landings data Marine Management Organisation UK and foreign vessels landings by UK port

Export data HMRC Trade data.

Foodservice data The NPD Group

Retail data NielsenIQ



Shellfish Landings Overview

Note:
Recovery in total Shellfish landings in 2021. 
Overall value of landings in 2021 similar to 2016. 

Shellfish 
Landings 2021

Pre-Pandemic 
2017-2019

2021 vs 
PP

2021 vs 
2020

2020 vs 
PP

Value £000 £321,644 £  356,085 -10% 31% -31%

Live Weight, 
tonnes 121,800 134,036.92 -9% 7% -15%
Price £/kg 2.64 2.66 -1% 22% -18%




