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So here we are once more.

What has happened since 20197!

Is this all real or a bad Hollywood disaster movie?

. Global Climate change Crisis and Environmental Crisis

. Local Terrorism: Terrorist Attacks in the UK including one here on

November 2019

. Brexit

. COVID19 Pandemic

. The Ukrainian war

. Recent record breaking Inflation
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So first a little about my company
- Royal Greenland UK Itd

Royal Greenland - is one of the largest fully integrated seafood suppliers

We have been a supporter of SAGB for many years and in fact my predecessor a former
Royal Greenland UK MD was once the Chief Executive of the Shellfish Association of Great
Britain.

I like many of my RG colleagues passionately believe in promoting shellfish in the UK and all
around the world.

My team have worked tirelessly over the last 5 years with the FTG industry promoting
seafood especially to younger NPD chefs who do and will influence the eating trends in this
great country of ours.

Last year in fact the overall winner of the BSA and FTG awards was a prawn bao bun.
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So who are Royal Greenland?

. - Prominent supplier and processor of
Cold Water Prawns, Greenland Halibut
\ and Atlantic Cod

- « Since 47
e . 2200 :
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From Sea to Plate: we own our Supply Chain

Our quotas - our fishing boats - our processing plants — our packing plants
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Pan_clall,l,sf'.borealisr' - . : Wild caught in deep ice cold waters of

the North Atlantic and Arctic Ocean

- A - —
of -

-
Offshore fishery by own trawlers
Shell-on prawns — Cooked or raw, and
frozen at sea - high quality

Inshore fishery by local fishermen -
Single frozen, cooked & peeled

Assortment: Cooked & peeled, frozen and
in brine, and shell-on cooked & raw

Slow growth develops delicate juicy
meat and pleasantly sweet and intense
flavour

COLD-WATER PRAWNS

Royal Greenland is the world’s largest
processor of cold-water prawns
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@ ;;l Where do our prawns come from?
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Our Sustainability Plan

Royal Greenland’s sustainability programme is anchored in the company mission

Our fish be managed in accordance ¥
advice an n independent th We procure
sh and sl ding to equivalent princip contribute

to building knowledge of sustainable fisheries, the marine

environmen! and new species

» Education in Greenland

Ve take responsibility for competence development and
education in Greenland’s society through specific training
programmes, in close cooperation with educational institutions

and via our own Royal Greenland Academy

fi==s

QUALITY
EDUCATION
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We wish to base our production on
raw materials from sustainable
fisheries and to meet the
increasing demand for MSC- and
ASC-certified fish and shellfish. At
Royal Greenland we are therefore
working to achieve the certification
of more fisheries.

We take responsibility for
competence development and
education in Greenland’s
society through specific
training programmes, in close
co-operation with educational
institutions and via our own
Royal Greenland Academy
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= CONSUMPTION
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Responsible footprint

Five sub areas
+ Less waste and more food products
« Water consumption
+ Climate and energy
* Product groups’ carbon footprint
» Cardboard, paper and plastic

We will maximise the degree of utilisation by
creating new food products from the fish and
shellfish that we produce.

We will minimise our environmental footprint
through responsible consumption and circular
handling of non-renewable resources

Initiatives (extracts)

Development of hew methods for maximum
utilisation of resources and participation in
research projects

Production of fresh water approved for food
production at locations where water is in short

supply

Determine action plans to reduce energy
consumption at factories and facilities

Engage in a partnership for a model to calculate
the carbon footprint for seafood-based product
chains

Establish a yarn return scheme in Greenland for
yarn delivered by Royal Greenland

Substitution of laminates with mono-materials
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Royal Greenland Summary

We are one of the largest fully vertically integrated seafood supplier in
the world
Largest supplier of Cold Water Prawns and Greenland Halibut

Vertically integrated supplier of Atlantic Cod, Canadian Lobster, Snow
% 3#0 Crab & Lumpfish Roe caviar. Full traceability from catch to bag

: Global presence with 47 production, packing and sales sites
‘{ 2,200 employees globally
© .: - UK sales, logistics, finance, technical and marketing based in Manchester

"wmew We have been supplying UK & EU retailers for over 30 years
L i B B J

wmuw [N the UK, we have supplied both branded and OL skus to retailers such
as M&S, Morrison’s, Aldi, Asda & Waitrose before Brexit!

WHO WE ARE

48 Our brand resonates with best & consistent quality, we supply most of
the biggest Industry Hospitality and Foodservice suppliers




FISHERY PROCESSING QUALITY PRODUCTS IN THE KITCHEN

Crisis Management

So how have Royal Greenland been affected with all these crisis?

Still no signed Trade Deal after Brexit!

Duty of 20% to bring in Prawns from Greenland (though a duty free volume was
agreed)

Duty of up to 20% if we pack our goods in our new central European factory

We can no longer pack our products in our central European factory but have to
co-pack in the UK severely limiting what we can produce, and how much we can
produce.

Statistically all imports have been hit by around 20% 2021 versus 2019 due to
Brexit.

With regards to the effects of COVID 19 sales in some of our business areas
were done 80% year on year due to Covid 19 hitting the Food Service and
hospitably trade. Though overall are totally year on year figures were down by
36% 2020 versus 2019.

Inflation although giving us higher selling prices initially could mean that many of
our consumers switch to cheaper products. Also note that these higher selling
prices merely cover the cost of our increase production, shipping cots and
increased salaries etc.
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What has happened since 20197!
Is this all real or a bad Hollywood disaster movie?

Global Climate change Crisis and Environmental Crisis

New facts now showing that our world ‘is really’ dying due to pollution, waste
and an increase in global temperatures.

According to the UN “"Rising temperatures are fuelling environmental
degradation, natural disasters, weather extremes, food and water insecurity,
economic disruption, conflict and terrorism”.

Every company in Great Britain will be affected in some way, whether it is new
accreditations to prove our environmental worth or new environment laws and
taxes.

More and more customers are asking us about our environmental credentials!
Terrorism: Terrorist Attacks including one here on November 2019
Very Sad event that resulted loss of 2 lives from this very venue!

UK spent £15.1 billion in 2017 which is now believed to be nearer £20 billion.

So Counter Terrorism is directly costing UK businesses and tax payers more each
year!
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BREXIT

Whose idea was it for the world 5th largest economy to exit from the
world largest trading block?

the F,E_ﬁso million a week
e send the EU &=+

B und Jote Leave
- let’s fun

1€
our NHS instead @ \

BREXIT

Were we mislead?!
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BREXIT
The fallout

o/
“."

It is estimated that Brexit has cost UK companies £250 billion. (Let’s soak
that in...£250,000,000,000).

Thomas Sampson Associate professor at LSE stated, "when measured in
terms of their impact on the present value of the UK GDP, the Brexit shock is
forecast to be two to threes times greater than the impact of Covid 19”.
Brexit has in real terms caused a drop in GDP by 4% and the UK Shellfish
industry has been hit hard.

The Investment Monitor stated that exports to the EU from the UK fell by 46%
due to Brexit in 2021.

Royal Greenland has already had several major contracts affected due to
Brexit.

We estimate that we lost millions of pounds of new business due to Brexit

THE FALLOUT
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Protests by the British Shellfish Industry
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How to export seafood post Brexit!
Similar import flow for RG UK!

(C Register for the Fish Export Service )

¥
( wuﬂmnm )

Check you have engaged an Jpproved
ndivicual or organesation to certify gaport
i far your i

When you buy Sirst-sale fich submit
sales notes by the legal deadlne to:
England - MMO
Scotiand - Marne Scolland
N Ireland - DAERA
Wales - Welsh Government

Chieck you are exporting wa local )
authority approved premises

{( Teegister for Export Health Certilicate Ontine. )

v
(__Check the peemises in the EU is sporoved. )

((_Register as a buyer or sefier of fiest-sale fish. )
L3

is registered for the

¥
(awtnmmw)
and VAT declarabons.

{ Contact your jogal authgrity to have your )

(Mmummmrmmmme
Trade Conbrol anc Expert.

. 2
{ Send 3 request for EU bsting to: )
sudsbng g food gov.uk

Agpply for an IMO number (1 the vessel is
ower 12m or 100 tons). Download the IMO
registration appication fomm and send to

\ 4
Register with the Fish Export Servce (you will
b adwited how to do thg)

Practice submitting catch certéicates

advance.

Submit all logbock, Bna
and catch recording mwﬂlr by the legal

deading:

* 10-12m ~ within 48 hrs
+ Ower 12m - within 24 hrs
condlons

are fTor export

(" Complele a calch certilicate for each )
conggnmant of fish, Onling with the
Eigh Export Secvice.

Send the valldated certificate 10 yout EU
AROter within the deadbees:

Sea - T2 hrs bedore landing

Ait/rai - 4 hrs bedore arnwal

Contact your EU importer with detais of
the consignment and the EMC at least
4

(__Locge your customs export de

Check ff your export needs a permit
under the Convenbion on international
Trade in

If you are exporting an endangered species
you must apply for a CITES expo0 perma

Send this 10 your relevant authanty -
MMO, Marine Scotland, DAERA or Wetsh
Government.

¥

Complete your part of 3 Common Health
Entry Document via the Trade Control and.

You may need 8

(¥ needed. create 3 UK processing statement )

controls in many cases. The seal must be

mporter if the expected time

Goods can exit from any UK port but must

cmmo-mm rourEu
smporter will be issued with the completed
mmtnnmm aligwing

i the goocs don't pass inspection, your
EU importer i responsible for dealing with
£ d by the

the
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Our Struggles!

Conclusion: Many of you have struggled to export your Shellfish products,
costing more time money and effort. Royal Greenland are struggling to
bring products in, mainstay items for the British consumers such as cod
as well as prawns.

It has hit us all form both sides, import and export!

Did it need to be this way?
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COVID 19

The stats and the consequences
Around 175,000 people have lost their lives to the COVID 19 Pandemic and
there have been approximately 22 million cases in the UK.

Worldwide the latest figures showed 6.2 million deaths and over 514 million
cases. This is a time in history that can not be ignored!

Its impacts on the industry?:

According to Sky News (report from CGA) approximately 10,000 pubs,
restaurants and cafes permanently closed due to the COVID pandemic.

The Pandemic has cost UK businesses over £200billion according to Financial
paper CITY AM.

Royal Greenland saw sales in some areas of Out of Home (food to go and
hospitality) drop by 80% in the worst months of the pandemic.
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Royal Greenland are currently rebuilding our Industry, Food Service and
Hospitality sales.
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2. Temporary Closed restaurants

COVID—1\9
WE ARE |

CLOSED

Close
i d Due to the effects of
rrent COvip-19 situation ang
government suggestions to
avoid restaurants.

Until further notice
Sorry for the inconvenience

e
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3. The permanent closure of UK hospitably venues
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Ukrainian War

Why does this matter?

UK industry is directly affected! Some fish and chip shops
have stopped selling cod altogether as approximately 25%
comes from Russia and some have had to increase their
selling prices by 30% to make ends meet!

Andrew Cook president of the National federation of Fish
Friars has warned that the Ukrainian crisis could be the final
straw for many British Fish & Chips shops as it has meant that
both cod and oil and prices have hit a historic high.

We also know that some members used to import shellfish to
Russia which has now also stopped.

Royal Greenland have already seen some of its customers
switching fish species due to direct consequences from the
Ukrainian war.

UKKRAINE

The war is also adding to the already desperate problems
of inflation

T @
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Inflation

Inflation hits a 13-year high!

Month on month inflation are breakin
records 7% increase from February to March.
(source: www.ons.gov.uk)

The CPI including owner occupiers_housing
costs (CPIH) rose by 6.2% in the 12 months to
March 2022 (source: www.ons.gov.uk) This
could reach 8.7%?7?!

The Rising global price of energy, supply
chain problems and higher shipping costs have
seriously impacted our island community and
}__le continue to do so for the foreseeable
uture.

Royal Greenland UK are aIreadE/ seeing rising
costs cutting into our already stretched UK
margins

Royal Greenland is working hard with our
British customers to keep supplying the same

roducts at ‘useable prices’ to protect the

eafood market, butit is a struggle. We don’t
want customers switching to cheaper proteins
due to inflation!

INFLATION
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Final Comments

So where do Royal Greenland UK & SAGB members go from here?

This is The Shellfish Association of Great Britain and one of the great things
about the British is that we get on with things, we cope!

Not only do we cope but we adapt and in our own ways we will contribute once
again to make this country great despite our inept politicians and everything else the
world can throw at us.

Now more than ever before is the time for the Shellfish Industry to come together
and address the common internal & external challenges that we face.

All is not lost because we will win through, we have great products and great
people. Business will continue and it will once again flourish!
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aam CAN WE PLEASE HAVE A YEAR WITHOUT A CRISIS?




52nd Annual Conference

Shellfish Association of Great Britain
#SAGB52



