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About The Crown Estate

Dating back more than 260 years, The
Crown Estate is a unique business with
a diverse portfolio that stretches
across England, Wales and

Northern Ireland

THECROWN
> ESTATE
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Established by The Crown Estate Act of 1961

As an independent commercial business with accountability to Parliament.

Return our net revenue profit to the Treasury

For the benefit of the nation’s finances, with £3.2bn generated in the last
10 years.

Active owners and managers of land and seabed

We are one of the UK’s largest landowners, with some of the nation’s most
remarkable places and spaces. We seek to leverage our scale and convening
power to make a meaningful difference.

Guided by a compelling purpose
To create lasting and shared prosperity for the nation

Delivering an ambitious strategy

Guided by our purpose and informed by major trends impacting our
business, we seek to create broad financial, environmental and social value
for our stakeholders, customers and the nation.
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The Crown Estate has significant and diverse
assets and land holdings, with the responsibility
to steward them for the benefit of the nation.

7l £15.8bn

value of our portfolio in 2023

A of off-shore wind capacity
A8 ¢,200k acr
é_ ¢.200k acres

owned in the UK

J==L  of coastline

c.1,200

commercial customers

¢.4,000

residents
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c.11lmillion sq. ft

prime London real estate

of UK power demand from OSW

5.6million visitors

Windsor Great Park, most visited UK
attraction in 20221

than combined landmass of England
and Wales

c.4million sq ft
of commercial development space
opportunity in the regions

¢€.20,000

new home opportunities
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As custodian of our seabed & coastline, managing a wide range of sectors, we
have a vital role delivering long-term value for the nation

As an island nation with high population density and valuable wind/natural resources, the seabed and coastline are critical for the economy, restoring nature and delivering net
zero. Therefore, we have a vital role to play managing this space to deliver long-term value for the nation...

OUR PAN-SECTORAL VIEW

A

Energy
Offshore wind
Energy conversion
Marine energy

Infrastructure

Power & Telco
Cables

Pipelines

Coastal
Ports and harbours
Aquaculture

Leisure

Storage
CCUs
Hydrogen
Natural gas

Minerals
Reclamation
Aggregate dredging
Marine mining

&

Habitats
Habitat creation
Biodiversity
Nature recovery

Current Offshore
Agreements

OUR FOOTPRINT

OUR POSITION AND CAPABILITIES

Our clear purpose to create lasting and greatest
value for the nation

Statutory independence and our ability to take
an objective long-term view

Our deep expertise and experience (incl. multi-
sector knowledge, data and spatial insight)

Our ability to look across sectors (e.g. energy,
minerals, telecoms) and nature balancing
competing and complementary demands

Our reputation to convene and partner with
others to bring the marine vision to life

7 NB. The Crown Estate has full ownership in territorial waters. TCE has purpose-limited rights covering the continental shelf, these permit the management of certain activities but TCE’s control is not exhaustive.
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Our Nature vision - 4 commitments - 3 TCE-wide goals

Goal 1:

Deliver increased biodiversity

Deliver a measurable increase in
biodiversity for The Crown Estate’s
holdings across land and sea by 2030,

Sl supporting climate adaptation and
Deliver increased

biodiversity resilience.
Increase social and Protect and restore
well-being benefits freshwater, marine
from nature & coastal systems
Goal 3: ®
® Goal 2:

Increase social and well-being benefits
from nature

Protect and restore freshwater, marine &
coastal systems

Reconnect people with nature, delivering
measurable health and well-being benefits by 2030,
including community engagement with nature
across our projects and developments.

Identify and tackle causes of
water degradation and water stress in areas
within TCE’s influence by 2030.



FARMED SHELLFISH PRODUCTION IN ENG
WALES, AND NORTHERN ISLAND DECREASED
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WHERE WE ARE NOW .

EUROPEAN
MARKETS

* Kok

FARM -75% | i

PRODUCTION Tk

KEY EUROPEAN MARKETS FOR EXPORT
WERE LOST FOLLOWING BREXIT, POOR

8 FROM 32,000T WATER QUALITY AND POOR REGULATION

GOVERNMENT
POLICY

THEL HVERNMENT HAS UNSUPPORTIVE
LE THE AQUACULTURE * ROME

(ITH AN UNREALISTIC, PETITORS DE:
UNSCIENTIFIC AND EXCESSIVE POLICY ON
PACIFIC OYSTE IS SLOWLY
DESTROYING THA TION OF THE
SHELLFISH AQUACULTURE INDUSTRY

CLASSIFICATION

BEING IN FORCE CAUSING
DISADVANTAGES IN THEUK
SHELLFISH AQUACULTURE
INDUSTRY

LACK OF
SUPPORT POOR WATER ‘

AQUACULTURE IS STILL DEALT WITH AS AN
TO FISHERIES POLICY WHEN

IN REALITY IT IS QUITE DIFFERENT AND TO

GROW IT NEEDS DEDICATED SUPPORT
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QUALITY

POOR AND DECLINING WATER
QUALITY IMPACTS THE SHELLFISH
AQUACULTURE INDUSTRY AND
CONSUMER CONFIDENCE MAKING
SHELLFISH PRODUCTION EXPENSIVE
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STANDALONE
AQUACULTURE
POLICY
ENCOURAGE GOVERNMENT TO DEVELOP A

LONG-TERM POLICY FOR UK AQUACULTUR
THAT

AT WE NEED TO GET THERE =~
o

~ SIMPLIFY PERMISSIONS
AND LICENSING

‘SIMPLIFIED PROCESSES, LOCALISED
POWERS AND INTEGRATED
SYSTEMS, INCLUDING APPROPRIATE
ENVIRONMENTAL ASSESSMENT AND
MONITORING
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AND ENVIRONMENTAL PROTECTION

SIMPLIFY EXPORT

TO THE EU POLITICAL AGREEMENTS.
OVER DEFURATION AND SIMPLIFIED,
INTEGRATED AND CHEAPER ONLINE

CERTIFICATION

INCREASE
PRODUCTION

INCREASING SUSTAINABLE
TCHERY CAPACITY, DEVELOPING
X WITH OTHER
INDUSTRIES FOR BETTER SPATIAL
MANAGEMENT AND SUPPORT
CLIMATE CHANGE ADAPTATION

BLUE ECONOMY

INTEGRATE SHELLFISH
AQUACULTURE INDUSTRY
INTO THE BLUE ECONOMY

PRAGMATIC
POLICY v

CLEAR, PRAGMATIC AND —
FORWARD-LOOKING POLICY v -

AND GUIDANCE ON THE USE vz v
OF PACIFIC OYSTERS

VALUE ECOSYSTEM
SERVICES
Co,

REAUSE THE VALUE FROM ECOSYSTEM
SERVICES WITH CARBON OFFSETTING
AND INTEGRATION INTO THE UK’S
GREEN FINANCE STRATEGY
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WHERE WE COULD BE

IMPROVED
HEALTH

CONTRIBUTING TO
NATIONAL FOOD
SECURITY AND
IMPROVED DIETS

GOVERNMENT
SUPPORT

UK SHELLFISH AQUACULTURE INDUSTRY IS
ACTIVELY SUPPORTED BY GOVERNMENT WITH
APPROPRIATE REGULATION AND MANAGEMENT

GROWING EXPORTS

IMPROVED ACCESS FOR UK EXPORTS
TO EU AND GLOBAL TRADE

SHELLFISH
FARMING

SHELLFISH AQUACULTURE
1S A KEY PART OF THE
00D PRODUCTION SECTOR
ULLY VALUED FOR ITS

INCREASED ‘ L ';;:?:J:JE;('KTFF\NI AND
EMPLOYMENT ] e

REDUCING
CARBON
FOOTPRINT

GROWING ONE OF THE
LOWEST CARBON FOODS

4,000 REWARDING JOBS IN
COASTAL COMMUNITIES

CLIMATET

ROBUST « DEVELOPING
CLASSIFICATION NEW MARKETS

ENSURE CLASSIFICATION IS FIT
FOR PURPOSE, PROTECTING
PUBLIC HEALTH AND DELIVERING
INDUSTRY CONFIDENCE

IMPROVE
COASTAL

DIVERSIFY AND ADD VALUE TO
SHELLFISH PRODUCTS BY
DEVELOPING NEW MARKETS,
PARTICULARLY IN SUPPLEMENTS

INVESTMENT IN SEWAGE
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WATER QUALITY

TREATMENT AND WATERSHED
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BLUE ECONOMY

SHELI PRODUCTION MAKES A SUBSTANTIAL
CONTRIBUTION TO THE BLUE ECONOMY, COASTAL
COMMUNITIES AND ENVIRONMENTAL RESTORATION

WITH MORE THAN 100,000 TONNES PRODUCED ANNUALLY

1 of Great Britain

ADDED-VALUE
PRODUCTS

SUPPLY TO NON-FOOD MARKETS
AND INCOME FROM SHELLS
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Regenerative Marine Aquaculture

Commercial aquaculture performed with focus on social, economic,

and ecological responsibility and stability, with minimal external input
and impact to the environment

2 sub-sectors:
a) Bivalve shellfish (mussels, oysters, clams and scallops)

b) Seaweeds (kelps) chiefly on deployed equipment such as suspended
ropes, rafts and intertidal trestles

Challenges: Lack of scale, political visibility, access to finance and market development, lack of social license

Opportunity: High environmental and social value, and potential to grow localised economic value as industry matures

10
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DIRECTION

I WHAT WE NEED TO GET THERE
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STANDALONE
AQUACULTURE
POLICY

ENCOURAGE GOVERNMENT TO DEVELOP A
LONG-TERM POLICY FOR UK AQUACULTURE
THAT RECOGNISES ITS ROLE IN FOOD SECURITY
AND ENVIRONMENTAL PROTECTION

SIMPLIFY EXPORTS

TO THE EU POLITICAL AGREEMENTS
OVER DEPURATION AND SIMPLIFIED,
INTEGRATED AND CHEAPER ONLINE
CERTIFICATION

INCREASE
PRODUCTION

INCREASING SUSTAINABLE
HATCHERY CAPACITY, DEVELOPING
CO-EXISTENCE WITH OTHER
INDUSTRIES FOR BETTER SPATIAL
MANAGEMENT AND SUPPORT
CLIMATE CHANGE ADAPTATION

ROBUST «

DEVELOPING
CLASSIFICATION NEW MARKETS

ENSURE CLASSIFICATION IS FIT DIVERSIFY AND ADD VALUE TO
FOR PURPOSE, PROTECTING SHELLFISH PRODUCTS BY
PUBLIC HEALTH AND DELIVERING DEVELOPING NEW MARKETS,

SIMPLIFY PERMISSIONS

AND LICENSING

SIMPLIFIED PROCESSES, LOCALISED
POWERS AND INTEGRATED

SYSTEMS, INCLUDING APPROPRIATE
ENVIRONMENTAL ASSESSMENT AND
MONITORING
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BLUE ECONOMY

INTEGRATE SHELLFISH
AQUACULTURE INDUSTRY
INTO THE BLUE ECONOMY

PRAGMATIC

POLICY v =

CLEAR, PRAGMATIC AND v S

FORWARD-LOOKING POLICY

-
AND GUIDANCE ON THE USE v - V

OF PACIFIC OYSTERS

VALUE ECOSYSTEM
SERVICES

REALISE THE VALUE FROM ECOSYSTEM
SERVICES WITH CARBON OFFSETTING
AND INTEGRATION INTO THE UK'S
GREEN FINANCE STRATEGY

INDUSTRY CONFIDENCE PARTICULARLY IN SUPPLEMENTS MANAGEMENT
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IMPROVE
COASTAL
WATER QUALITY

INVESTMENT IN SEWAGE
TREATMENT AND WATERSHED
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TCEs Regenerative Marine Aquaculture Strategy

Internal Aquaculture Investment in Research and Industry Voice
Processes Collaboration
. . . o Support the growth and development of
Establish TCE as the stepping stone to the Establish TCE as a trusted advisor in the St 2 . o -
. ! the sector and its contribution to local
wider RMA consenting process RMA sector !
coastal economies
* Improve the standard of business proposals c Invest in projects to support the commercial » work with stakeholders such as Cefas and
for the RMA industry scale-up of the RMA industry. Fishmongers to create a forum to promote
. best practice
* Improve the success rate of statutory * Water quality
consent applications « Natural Capital * Use TCE convening power to address industry
. . challenges.
e Improve the commercial resilience and « Product innovation/ market
social acceptance of the sector development * Promote improved communication and co-
. . operation across broader RMA industry
e Safeguard rights, support industry S el e

) ) ) participants
investment and drive responsible customer

. * Promote accountability through effective
behaviour

stakeholder engagement
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TCEs Regenerative Marine Aquaculture Strategy

Internal Aquaculture
Processes

Establish TCE as the stepping stone to

the wider RMA consenting process

Improve the standard of business
proposals for the RMA industry

Improve the success rate of statutory
consent applications

Improve the commercial resilience and
social acceptance of the sector

Safeguard rights, support industry
investment and drive responsible
customer behaviour

Investment in Research and

Collaboration

Establish TCE as a trusted advisor in the

RMA sector

. Invest in projects to support the
commercial scale-up of the RMA industry.

Water quality
Natural Capital

Product innovation/ market
development

Sociallicence

* Promote accountability through effective

stakeholder engagement

Industry Voice

Support the growth and development of

the sector and its contribution to local
coastal economies

» work with stakeholders such as Cefas and
Fishmongers to create a forum to promote
best practice

* Use TCE convening power to address
industry challenges.

* Promote improved communication and co-
operation across broader RMA industry
participants
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Internal Aquaculture Process

Scrutinisation of review and

business proposal stakeholder

(PEF) consultation

4 N\ 4 N\ 4 N\ 4

TCE Aquaculture Marine Licence Seabed
Seabed Letter of comfort Aoplication asreement
Application PP &
\_ J/ \_ J \_ J \_
Prepared for ML

application
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Agreement Types — follow business/project maturity

Aquaculture
Lease

large-scale or expansion-
ready commercial
operators

Aquaculture
Licence

trial-phase, scalable,
commercial aquaculture
projects.

Aquaculture
Licence
Nature

non-commercial
environmental projects
(e.g. water quality,
restoration)

15
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Agreement Types — follow business/project maturity

Aquaculture Aquaculture licence Aquaculture licence
Agreement for Lease Small Works Nature Small Works
5yrs renewable 5yrs non-renewable 5yrs renewable
large scale / expansion trial / 1st phase trial / 1st phase
Commercial or large nature Commercial Nature
Processing costs + minimum/2% Standard rate perm Standard rate perm or £1 if demanded

16
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Requirements - Lease/Licence

;E\ Business plan
—®

. Business proposal overview

. Market and suppliers

. Finance

J location

Best Practice

Species
Cultivation methods
Onshore and offshore infrastructure

Expansion plans

Governance and

(m leadership

. Engagement Plan

. Value Creation

. Decommissioning plan

. Health and Safety

17
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Internal Aquaculture

Processes —

Establish TCE as the stepping stone to

the wider RMA consenting process

* Improve the standard of business
proposals for the RMA industry

* Improve the success rate of statutory
consent applications

* Improve the commercial resilience and
social acceptance of the sector

» Safeguard rights, support industry
investment and drive responsible
customer behaviour

Investment in Research and |

Collaboration .

Establish TCE as a trusted advisor in the

RMA sector

. Invest in projects to support the
commercial scale-up of the RMA industry.

* Water quality
* Natural Capital

* Productinnovation/ market
development

* Sociallicence

* Promote accountability through effective
stakeholder engagement

Industry Voice

Support the growth and development of

the sector and its contribution to local
coastal economies

* work with stakeholders such as Cefas and
Fishmongers to create a forum to promote
best practice

* Use TCE convening power to address
industry challenges.

* Promote improved communication and co-
operation across broader RMA industry
participants
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TCEs Regenerative Marine Aquaculture Strategy

Internal Aquaculture

Processes —

Establish TCE as the stepping stone to

the wider RMA consenting process

* Improve the standard of business
proposals for the RMA industry

* Improve the success rate of statutory
consent applications

* Improve the commercial resilience and
social acceptance of the sector

» Safeguard rights, support industry
investment and drive responsible
customer behaviour

Investment in Research and

Collaboration

Establish TCE as a trusted advisor in the

RMA sector

. Invest in projects to support the

commercial scale-up of the RMA industry.
* Water quality
* Natural Capital

* Productinnovation/ market
development

* Sociallicence

* Promote accountability through effective

stakeholder engagement

2 \

: Industry Voice

Support the growth and development of
the sector and its contribution to local
coastal economies

* work with stakeholders such as Cefas and
Fishmongers to create a forum to promote

best practice

* Use TCE convening power to address
industry challenges.

* Promote improved communication and co-
operation across broader RMA industry
participants
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DIRECTION

I WHAT WE NEED TO GET THERE
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STANDALONE
AQUACULTURE
POLICY

ENCOURAGE GOVERNMENT TO DEVELOP A
LONG-TERM POLICY FOR UK AQUACULTURE
THAT RECOGNISES ITS ROLE IN FOOD SECURITY
AND ENVIRONMENTAL PROTECTION

SIMPLIFY EXPORTS

TO THE EU POLITICAL AGREEMENTS
OVER DEPURATION AND SIMPLIFIED,
INTEGRATED AND CHEAPER ONLINE
CERTIFICATION

INCREASE
PRODUCTION

INCREASING SUSTAINABLE
HATCHERY CAPACITY, DEVELOPING
CO-EXISTENCE WITH OTHER
INDUSTRIES FOR BETTER SPATIAL
MANAGEMENT AND SUPPORT
CLIMATE CHANGE ADAPTATION

ROBUST «

DEVELOPING
CLASSIFICATION NEW MARKETS

ENSURE CLASSIFICATION IS FIT DIVERSIFY AND ADD VALUE TO
FOR PURPOSE, PROTECTING SHELLFISH PRODUCTS BY
PUBLIC HEALTH AND DELIVERING DEVELOPING NEW MARKETS,

SIMPLIFY PERMISSIONS

AND LICENSING

SIMPLIFIED PROCESSES, LOCALISED
POWERS AND INTEGRATED

SYSTEMS, INCLUDING APPROPRIATE
ENVIRONMENTAL ASSESSMENT AND
MONITORING
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BLUE ECONOMY

INTEGRATE SHELLFISH
AQUACULTURE INDUSTRY
INTO THE BLUE ECONOMY

PRAGMATIC

POLICY v =

CLEAR, PRAGMATIC AND v S

FORWARD-LOOKING POLICY

-
AND GUIDANCE ON THE USE v - V

OF PACIFIC OYSTERS

VALUE ECOSYSTEM
SERVICES

REALISE THE VALUE FROM ECOSYSTEM
SERVICES WITH CARBON OFFSETTING
AND INTEGRATION INTO THE UK'S
GREEN FINANCE STRATEGY

INDUSTRY CONFIDENCE PARTICULARLY IN SUPPLEMENTS MANAGEMENT
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IMPROVE
COASTAL
WATER QUALITY

INVESTMENT IN SEWAGE
TREATMENT AND WATERSHED

Fundad by

THECROWN
o2 ESTATE

20



N\ Shellfish

N @) Association of Great Britain

ankyou

55t Conference of the Shellfish Association of Great Britain



