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Will Davies

Group CSR Manger - Sofina Europe

-  Ex Trawlerman — NW Scotland
- MSc - Marine Conservation

- Technical Background - supplier
auditing

- Global Experience across sector wild
and farmed seafood

- Over 15 Years in Seafood Processing
industry - previously at Hilton Seachill
and The Big prawn Co.

- Chair of the Scampi FIP Working
Group
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Who are Sofina Foods Europe

We are a unique MFP supplier - Chilled & Frozen, Brand
& Own Label right across the seafood & pork categories

We can take a holistic MFP approach, based on strong
market & consumer insights, with an aspiration to grow
the whole MFP category by inspiring people to love fish
& meat more often and expand their repertoires

We have Solid Manufacturing Contingencies across the
UK and Europe ensuring security of supply

Our unrivalled passion, is supported by exceptional,
committed & experienced teams right across our
business

Fish for Life - our Seafood CSR program



SOFINA ] What we do

SOFINA BRANDS

Gorma) Pork Procurement
* 6000+ Employees

e >20 plants
* 4 Offices (HQ Malton)
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som Scampi product range

Youngs ' A AID FDYER
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Shelfish

Est. 1805
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A Brief History of Nephrops
norvegicus

...or how a little lobster came to embody many

of the challenges of responsible seafood
production.

The Drummond Lecture 2015 by: Mike Mitchell
Technical and CSR Director, Young's Seafood Limited
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Gorna) The UK Nephrops fishery is not currently certified

e Sustainable
Seafood
Coalition
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soFiNna] What and where?

North Sea
North

Scotland ’

- -
-~

North Sea
o South

Celtic Séa ~

Unit of Assessment [Gear |

UoA 1
UoA 2
UoA 3
UoA 4
UoA 5
UoA 6
UoA 7
UoA 8
UoA 9
UoA 10
UoA
UoA 12
UoA 13

UoA14
UoATS

UoATe

Creel

TR1& TR2
demersal trawl!

FU 6 Farn Deeps

FU 34 Devil's Hole
FUS&FU10

FUs:7, 8,9, 1,12 13,14,15
FU 5 Botney Gut - Silver Pit
FU 6 Farn Deeps

FU 7 Fladen Ground

FU 8 Firth of Forth

FU @ Moray Firth

FU 10 Noup

FU 11 North Minch

FU 12 South Minch

FU 13 Clyde & Jura

FU 14 Irish Sea East
FU 15 Irish Sea West




MSC improvement Program

- Structured 5-Year Pathway: Accelerates sustainability for ﬂ gnugi%?;lsmp Endoverfishing  Sustainable seafood
fisheries not yet meeting full MSC standards.

 Replaces the Pilot: Evolves from the five-year In-Transition
to MSC (I'TM) pilot program.

- Mandatory Pre-Assessment: Requires a gap analysis Msc |MPHO"EME“T

completed within the past three years.

PROGRAM

 Independent Verification: Action plans and regular
progress checks are verified by accredited third-party
bodies.

*No Front-of-Pack Eco-Label: Products cannot use the blue
MSC "fish tick" logo.

* Back-of-Pack Claims Allowed: Eligible for official text

statements once performance milestones are met
* Transparency - listed on the MSC find a fishery page with

relevant updates and progress




MSC Improvement Programme Action Plan

Specific timebound and staged steps to improve stock assessments, reduce
bycatch, and enhance traceability
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MSC Improvement Programme Action Plan
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Action Plan = Principle 1

1. Harvest Strategy
- Define strategy for controlling exploitation rate
at a stock (FU) level

2. Monitoring and data collation
» Review annual stock assessments and collate
total catch data

3. Reference points
» Consider options for defining Blim and BMSY (or
equivalents)

4. Harvest control rules
» Develop and agree HCRs that are triggered If
reference points are reached

5. Alternative measures
- Review and implement alternative measures to
reduce unwanted catch

B -d

seafish




MSC Improvement Programme Action Plan

Action Plan — Principles 2 & 3

6. Primary and secondary species
« Develop strategies for species that are below the
point of recruitment impairment

7. Endangered, Threatened and Protected Species
» Review and refine ETP lists
« Recording interactions
« Implement protection measures

..........
......

Nephrops

8. Habitat and ecosystem Action

« Improve knowledge on fishery footprint
» Implement protection measures

9. Fishery objectives
» Define short- and long-term objectives
« Agree decision making processes

Protected

Primary &
secondary
species

10. Compliance
» Provide evidence of systems in place to enforce
management measures

QNEPHROPS -
e e s seafish
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HUMAN RIGHTS
AT SEA [T—

INTERNATIONAL NG

www.hrasi.org

UK Nephrops & Scallop Supply Chains:
A Human Rights Impact Assessment

Seafish project reference: TD2025-001
Final Report
June 2026

POSEIDON

CONTACT: TRACY MURAI

Eman: TRACYEDCONSLR T-POSEIDON. COM




som [ICES stock advice example — South Minch 2026
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Figure 1 Norway lobster in Division 6.a, Functional Unit 12. Summary of the stock assessment. Catches (discard data are only

available from 1990 onwards), harvest rate (sum of landings and dead discards in numbers, divided by stock

abundance), and underwater TV (UWTV) survey abundance (carapace length > 17 mm). Discards include below
minimum size (BMS) landings.

110

« Norway lobster (Nephrops norvegicus) in Division 6.a, Functional Unit 12 (West of Scotland, South Minch)




[somj Nephrops Stock, management and lifecycle

Larvae

Benthic (Sea bed)
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Proposed Fisheries Management Plan for
West of Scotland Nephrops
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[sorNA] Other initiatives in the sector
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SOFINA

Fish For Life Timeline of achievements
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Sustainable Seafood .
Coalition NAPA Tier1 UK

Young’s becomes a founding
member of the Sustainable

Young’s and several major Following the loss of MSC Sofina reaches Tier 1 in the
seafood brands agree not to certification for Atlantic benchmark  for  crustacean

Scampi

~ Seafood Coalition, helping to expand cod trawling into mackerel due to quota-sharing welfare, demonstrating
flSh launch the industry’s first pristine  Arctic waters near disputes, Young’s establishes leadership in animal welfare MSC Cert.
for labelling and sourcing codes to Svalbard. In recognition, the the North Atlantic Pelagic innovation. This follows early

promote  transparency and
responsible sourcing across UK
seafood retail.

coalition wins the Responsible
Business Award at the Ocean
Awards 2017..

Advocacy Group (NAPA) to unite adoption of electrical stunners
buyers in calling for cooperative in the shrimp farms supplying
management that would restore Sofina.
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certification.
Young’s joins and supports the
Stornoway scampi fisherman, Global Ghost Gear Initiative
supported by Young’s, achieves (GGGI) to address lost and The Fisheries Innovation and Sofina’s Basa supplier

MSC certification for their local
fishery. One of the key
developments in meeting the
MSC standard was Young’'s
Trace, a digital tool created to
monitor and record bycatch.

abandoned fishing gear. The
organisation’s  Best  Practice
Guidelines and Risk Assessment
Framework,  which  Young’s
helped shape, are still widely
used today..

Sustainability (FIS) programme
develops the SMART trawl
project, using Al-powered
cameras and escape gates to
reduce bycatch. Commercial sea
trials begin the same year.

successfully trials and integrates
insect meal fed on brewery
byproducts into its feed,
reducing environmental impact
and dependency on marine
ingredients.

Sofina jointly funds a Human
Rights Impact Assessment (HRIA)
for the UK scampi supply chain,
improving  transparency and
ethical performance.

. Fisheries Innovation and
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